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1- CONTEXT

What FLIGHT is.

FLIGHT is a government-led mechanism that connects countries’ demand for 
foundational learning reforms with African-led technical expertise and catalytic 
funding.  FLIGHT will work by deploying leading African education practitioners to give 
Ministers and top officials the practical support they need to transform teaching and 
learning.

2- WHAT WE HEARD IN NAIROBI (SEPTEMBER 2025)

A two-day convening brought together Ministers and senior officials alongside 
technical and ecosystem partners. Clear takeaways emerged  : 

  These take-aways will be published as part of the meeting report. 

Why now.

Across the continent, leaders have committed to eradicating learning poverty by 
2035—reflected in the Mauritania Declaration, FLEX 2024, and the new CESA 26–35. At 
the same time, traditional aid is retrenching and past technical assistance models often 
proved slow, donor-driven, and weak on sustained capacity. Ministers asked for 
something lighter, faster, and genuinely government-led; FLIGHT is a practical 
response to that request.

1. Government leadership is the anchor.
FLIGHT must be embedded in ministry structures, not run as a parallel track. Ministries 
should name clear leads, have active governance bodies, and set aside budgets for 
reform.  

2. Credibility rests on classroom outcomes.
Success is measured by changes in teaching and learning in the classroom, not outputs 
like workshops or reports. Predictable training schedules, ongoing teacher coaching, 
access to appropriate materials, simple formative assessments, and consistent 
supervision—especially in underserved regions—are the clearest signs of progress.

What governments get.

Ministries get tailored, high-quality technical and implementation support to improve 
classroom instruction and foundational learning outcomes, aligned to their plans. 
FLIGHT will also offer structured peer learning and visibility through ADEA/HCA, FLEX 
and other regional platforms. 
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3- THE WAY FORWARD

Key dates are the following:

• 29–31 Oct 2025: Public announcement at the ADEA Triennale (Ghana). Opportunity 
for Ministers to signal interest and outline near-term priorities.

• By Q2 2026: FLIGHT Management in place and the country selection process 
begins. 

What we invite from you.

• Provide feedback on the idea to ADEA, a key partner in this initiative. 
• Attend the Triennale & signal interest in participating in the first wave (or in a rapid 

“FLIGHT LIGHT” engagement).

3. The design must remain lean and sequenced.
Governance and readiness should come first. Early funding should prioritize classroom 
delivery and direct support to instruction, while data systems, materials, and digital 
tools are developed in parallel and scaled once they reinforce classroom practice. 
Feedback loops are critical for governments and partners to course-correct quickly and 
use resources effectively. Participants supported piloting a pooled fund, an African 
expertise roster, clear eligibility criteria (leadership, budget signals, assessment use), 
and a minimal set of decision-linked indicators owned by ministries.

4. Investments should build depth, durability, and capacity transfer.
Support should strengthen local systems rather than fund one-off purchases. This 
means training integrated into ministry routines, reliable materials pipelines, and 
supervision structures that endure beyond political or staff turnover. While sequencing 
may differ across centralized and devolved systems, participants favored targeted, 
reusable investments that remain valuable as ministerial teams change.
Ministries and participants also emphasized alignment with existing reforms, the 
centrality of African expertise, and the need for visible, politically resonant results that 
help sustain financing and public support.
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